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CITY OF VERGENNES, VERMONT 

Regular MEETING of the CITY COUNCIL 
July 14, 2020 

5:30 p.m. 
Meeting Held Remotely Via Zoom 

Minutes 

 
1. Call to Order: 

 

Mayor Jeff Fritz called the meeting to order at 5:30 PM. 

 

In attendance: 

▪ Mayor Jeff Fritz 

▪ Alderman Mark Koenig 

▪ Alderwoman Tara Brooks 

▪ Alderman David Austin 

▪ Deputy Mayor Lynn Donnelly 

▪ Alderman Bill Benton 

▪ Alderman Lowell Bertrand 

▪ City Manager Daniel Hofman 

▪ Catherine Brooks 

▪ Kyle Adams 

▪ Judi Daniels 

▪ Scott Gaines 

▪ Anne Messinger 

▪ Bryan 

▪ Julie Basol 

▪ Kathy Rossier 

▪ Rena Trepanier 

▪ Shannon Haggett 

▪ Cory Foote 

▪ Jim Larrow 

▪ Ivan St. George 

▪ Steve Rapoport 

▪ Erin Wolcott 

▪ Matt White 

▪ Tracy Stevanov 

▪ Andrew Kirkaldy 

 

Amendments to the Agenda: 

No amendments to the agenda. 

 

 

2. Visitors: 

 

No comments from visitors. 

 

 

3. Approval of the Minutes and Warrants: 

 

Alderman Lowell Bertrand makes a motion to approve the minutes from the 

June 23 City Council meeting. Motion was seconded by City Manager Daniel 

Hofman. On page 1, under Humane society, it should say Addison County 

Humane Society and Humane Society should be capitalized. On page 3, in the 
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discussion with the Opera House, almost to the end it says, the cost and amend 

the lease agreement, should say amending the lease agreement. On page 6, it 

says, it is a reappointment of committee members, it should have a B.A. On 

page 7, on the top where it says finalized policies and a completion of an online 

citizen complain, it should say finalize policies and a completion of an online 

citizen complaint form. Under the Mayor’s report it says, Thursday morning to 

discuss boundary dispute. It should say Thursday morning to discuss the 

boundary dispute. All the members voted in favor of the minutes as amended. 

Alderman Lowell Bertrand makes a motion to approve the minutes from the 

June 30 City Council meeting. Motion is seconded by Mayor Jeff Fritz. Under 

MOU for Panton Town Clerk assistance it says, if there was any questions, it 

should say if there were any questions. All the members voted in favor of the 

minutes as amended. 

 

 

4. Citizen’s Comments (Issues not otherwise on agenda): 

 

None 

 

 

5. Business: 

a. Request to install temporary 5K sign in right-of-way* 

City Manager Daniel Hofman provided pictures of where Scott Gaines 

would like to install the signs. Location 1 is in front of Mr. Gaines 

residents. Location two is Kennedy Brothers. Location 3 is near city 

group sign approaching the police station. Location 4 is in front of the 

city green. Daniel Hofman explains the signs are to promote the virtual 

race Scott Gaines is holding, in leu of the Vergennes 5K. Signs are 2 X 8. 

Scott Gaines gives explanation on purpose for location 4, although in 

front of parking spaces could defeat the purpose of the sign. Scott Gaines 

says the signs should be up as soon as possible till the end of August 

and that the virtual race is a month long. Running from August 1-29. 

Scott Gaines asked for a yes or no to approve these locations among the 

city land and city right away. Daniel Hofman includes it is determined by 

the council when dealing with city right ways. Deputy Major Lynn 
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Donnelly makes a motion to approve all the locations other than in front 

of the city park. Scott Gaines seconds the motion. Mayor Jeff Fritz 

declares that the motion passes. 

b. Discussion regarding Vergennes Day funds for 5K 

City Manager Daniel Hofman states that Scott is requesting 

approximately $750 subsidy for the virtual 5K which would include fees. 

City Manager Daniel Hofman asks the council if it would be okay to use 

$750 for the virtual 5K, out of the $3,000 budgeted for Vergennes day. 

Scott Gaines estimates 100 participants. Deputy Mayor Lynn Donnelly 

states she is okay with the amount. City Manager Daniel Hofman makes 

note that a specific motion or action is not needed for this as long as the 

council is aware. There will be budget amendments needed with this 

budget since Vergennes day is not taking place.  

 

c. Discussion regarding Municode contract 

 

Tracy Stevanov from Municode provides slides with what Municode has 

to offer. They connect constituents with code of ordinances. In their 

proposal there is a first in state discounted pricing. Which Vergennes 

would qualify as Tracy states, there are not a lot of clients here in 

Vermont and they trying to create more visibility in the Northeast. The 

discounted pricing would connect constituents with the code online by 

the services they offer. Tracy Stevanov opens it up for questions with the 

invitation that she could explain Municode services further. Alderman 

Bill Benton approaches Tracy Stevanov with the question, is there any 

clients in Vermont and who are they? Tracy states there is two clients 

who current use their full services. The Florida based business has many 

clients from coast to coast, one of the two Vermont clients being 

Springfield.  Tracy quoted the review at $450, which would normally cost 

$2,000-$3,000. The attorney would go through the entire code, look for 

inconsistencies within the state statutes. Municode is to give legal advice 

and would never do anything without participation from the council. 

Alderman Bill Benton goes in depth question regarding there is only two 

clients in Vermont, how would the attorneys be successful with not 

knowing a lot about Vermont’s ordinances and citations. Tracy claims 

that is another reason for the huge discount. The Northeast is not an 

area they have reached yet much due to a prior business agreement 
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between a previous owner of Municode and another business. Now that 

the previous owner of Municode passed away that agreement no longer 

stand so Tracy explains they are now trying to expand their reach to the 

Northeast. Alderman Mark Koenig asks about updating ordinances and if 

the services are just to review what is already in place or are the services 

organized to help stay up to date in a modern manner. Mark gave the 

example of the sewer ordinance that hasn’t been updated since the 70’s. 

Tracy says they would go through everything that is currently in place 

and still make recommendations and suggestions of how to update the 

ordinances. It is strictly legal advice, Municode services do not rewrite 

anything. Mayor Jeff Fritz asks if there are any more questions. No 

questions came arise, so Manager Daniel Hofman talks about positive 

previous experience with this company. Tracy showed some features the 

site has to offer and how that would benefit the town. Some features 

Tracy went over quickly were the ability to keep things private vs. posting 

them for public, the ability to draft ordinances, store language for 

ordinances and have them approved. There is also the ability to search, 

download and print your code, while providing a history to see what has 

been done in the past. Manager Daniel Hofman asks the council to give 

the okay to proceed with this by a motion. Alderman Mark Koenig 

motioned to approve the use of this company and Alderman Lowell 

Bertrand second the motion. Everyone was in favor to make the shift due 

to the discounted cost and assistance from professionals. 

 

d. Water Tower Lease change request from AT&T** 

 

Manager Daniel Hofman advices the council about the conversations with 

the AT&T lease negotiator about changing the annual fee which is currently 

at 6%. AT&T would like to see this fee drop to 3%, Manager Daniel Hofman 

was able to make an agreement at 4%. Jim Ouimette and Mayor Daniel 

Hofman both feel that this is a comfortable number and asks the council to 

approve moving forward with it. Alderman Lowell Bertrand makes a motion 

for the fee percentage decrease. Alderman Mark Koening seconds the 

motion. Deputy Mayor Lynn Donnelly wanted to include a deadline in the 

means of deciding upon the renew of the lease. The council decided that the 

60 day notice already in place was enough. All members were in favor of the 

motion. 
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e. Discussion regarding City Clerk recruitment** 

Interviews were held for City clerks. City Manager Daniel Hofman talks 

first about Britney Aube being a great candidate for the city clerk 

position. Alderman Lowell Bertrand motions the decision. Deputy Mayor 

Lynn Donnelly seconds the motion. Alderman Mark Koening questions 

the salary for this position. City Manager Daniel Hofman explains how 

the Trainee rate is included the deduction of the pay to keep Joan on for 

four weeks in order to train Britney. When Joan is done Britney will get 

bumped up to the budgeted rate for the town clerk position. Start date 

for Britney is Monday, July 20th. Motion was made to include the start 

date. All member were in favor besides one abstain (Brooks). 

f. Request to close off one block of South Maple Street in front of 

Provisionary** 

 

Alderman Bill Benton will talk on behalf of Julie. Julie would like to close 

South Maple Street from Main street to School Street from July 31st at 

6pm throughout the weekend (August 1st & 2nd). During that time the 

street would be used as a sidewalk sale. Stores included in that sale 

would be Malabar, Blue lily, Provisionary and others. Social distance 

protocols will me in place. Guidance with barriers is requested. Alderman 

Lowell Bertrand touches on the fact that there are apartments/residents 

on that stretch that could be affected. Alderman Bill Benton confirms 

there is residents in the area and that Julie would need to contact 

property owners, so parking and access will not be an issue. Jim Larrow 

should be contacted for fire issues just in case. Julie joined and was 

more than willing to contact property owners who have not been notified 

yet. Julie was also open to switch the event the L shape with the alleyway 

behind Malabar, allowing the road to be opened at school street for the 

residents to access. Alderman Lowell Bertrand clarifies on the term 

“barriers” what they would be and if they were going to be enough to 

keep people from driving down there. Alderman Lowell Bertrand makes 

the motion to block off South Maple Street as far back as the alley goes. 

Alderman Mark Keoning seconds the motion. All members voted in favor. 
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g. Discussion regarding Sue O’Daniels City Band Stand Performances 

 

City Manager Daniel Hofman explains that performances at the band 

stand attract and estimation of 80 people. No events are scheduled as of 

now. COVID precautions would be impossible to follow for performers 

(social distancing, mask wearing.) Mayor Jeff Fritz determines there is 

not enough information given at this time to make a decision and to 

touch base next meeting. The committee would like to see this go forward 

with the understanding the COVID precautions need to be figured out.  

 

h. Reappointment of Shannon Haggett, Cheryl Brinkman and Carrie 

Macfarlane to the Planning Comission* 

John Colburn opted to not reappoint to the planning commission. Unless 

Shannon Haggett, Cheryl Brinkman or Carrie Macfalane change their 

mind, Alderman Lowell Bertrand made the motion to appoint them back 

to the board. Alderman Mark Koening seconds the motion. All members 

voted in favor. 

i. Discussion regarding Municipal Docks 

Jim Larrow provides photos to bring to the attention of the council 

members the hole in the dock at the Basin. As is, it is not expected to 

make it another year. City Manager Daniel Hofman declares that this 

money would more than likely need to come from a grant or loan. Final 

decision would need to be made after figuring out the costs to replace.  

j. Discussion regarding Memorandum of Understanding with 

Northlands Job Corp Center 

Northland Job Corp would like to keep the relationship they have with 

the Vergennes police department and is offering $51,000 a year in order 

to keep that relationship. Chief Merkel has spent a lot of time teaching 

students there. Bryan asked where these funds would go to clarify if it 

will be the police department benefiting from their actions. City Manager 

Daniel Hofman explains that there is multiple options on how the police 

department could be even more involved with community.  

k. Discussion regarding Phase II pool opening 

Phase II of the pool opening would include opening the pool up to all 

Addison county residents rather than just the Addison Northwest School 

District residents. 
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l. Adopt a resolution for swim aerobics fees* 

The new pass would allow residents to participate in instructed water 

aerobics without having to purchase a full pool pass. City Manager 

Daniel Hofman motions to adopt the fees for the swim aerobic class. 

Alderman Mark Koening favors the motion. All members are in favor of 

the motion.  

m. Request for extension of timeline for Police Department Citizen 

Advisory Board Exploratory Committee** 

Kathy Rossier states that allowing more time would result in a better 

product. A survey could be distributed through the town if addition time 

would be allowed. Kathy asks the council their ideas on doubling the 

amount of time as an extension. Alderman Mark Koening makes aware 

that the reasoning is not because the community has a problem with the 

Vergennes police department. Deputy Mayor Lynn Donnelly states that 

an extension for two weeks is a reasonable amount of time (August 11th).  

n. Discussion regarding Open Meeting Law 

 

Discussion ensured. City Manager Daniel Hofman and Mayor Jeff Fritz 

claimed this topic was covered prior. 

 

o. Discussion regarding City Communication 

City Manager Daniel Hofman made clear that if there are 

questions/discussions regarding day to day operations go to him. Policy 

discussion should come to the whole board.  

 

 

6. City Manager’s Report 

City Manager Daniel Hofman brings up the finance report. There will be 

chances in terms of the current fiscal year and the pool.  

No questions on the Multi Bank Securities account. 

Np questions on Edward Jones account. 
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Payment in lieu of opting out of health insurance. Which would mean giving 

someone 1-2 dollars more if the get health insurance elsewhere. A policy would 

be brought to the board soon.  

City Manager Daniel Hofman presented the idea of an in-person council 

meeting for the July 28th meeting. Alderman Lowell Bertrand made the motion, 

Alderman Bill Benton seconds the motion.  

 

 

7. Mayor’s Report 

Mayor Jeff Fritz had nothing to add. 

 

 

8. Adjournment: 

Mayor Jeff Fritz adjourn the meeting at 7:25pm. 

 

Alderman Lowell makes a motion to adjourn. Motion was seconded by 

Alderman Bill Benton, with all voting in favor. Meeting was adjourned at 6:30 

p.m.  

 

 

 

Respectfully submitted, 

 

 

Daniel Hofman 

City Manager 


